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Synopsis

Construction and operation systems of airports are various among countries because state of affairs’of each
country is different.  Afier privatization of UK's BAA in 1987, airport privatization and commercialization
activates in many parts of the world. The commercial success of BAA showed that airports could produce

-revenue. After 1990‘5, this paradigm shift spread out around the world.

InJ apén, Kansai International Airport Co., Ltd. (hereafter KIAC) was born as a first step of airport
privatization, Although KIAC appropriated operating profit, it recorded ordinary loss for big interest expense
caused by a large amount of debt chronically. Since KIAC is joint stocked company namely private
enterprise, such business condition that has financial distortion is not a desirable situation.

The improvement of airport managemeht system and privatization scheme of our country is required. It is
an important task to know characteristic of Japan's airports management system objectively by comparison
with the systems of foreign countries to consider the direction of the improvement. This paper overlooked
airport management systems and financial situations of world major airport operators and considered
characteristics of privatized airport management system in Japan.
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