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STUDY ON EARLY CONTRACTOR INVOLVEMENT IN PUBLIC WORKS 

BASED ON LESSONS OF CM/GC CONTRACT IN USA 
 

Keita NAKASU, Tomohiro OGAWA and Masaki OONO 
 

The purpose of this study is to propose a way for improvement of early contractor involvement in pub-
lic works in Japan by cooperating among owners, designers and contractors. Based on lessons of CM/GC 
contract in USA and follow-up surveys on new types of contract methods such as Design-Build, ECI and 
Project Promoting PPP in Japan, fundamental knowledge on selection of contractor, timing and period of 
contractor involvement, risk management and payment method, etc. are collected.  
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