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A proposal of introductory and operational method of
the project management for the efficient public works

By Ichiro MIYATAKE, Toshiharu FUETA, Junji MOURYI, Yasutaka YUASA

The project management is one of effective methods to execute public works smoothly
and efficiently. NILIM(National Institute for Land and Infrastructure Management) has been
studying the application of the project management to improve the project execution of
public works by local offices of MLIT(Ministry of Land, Infrastructure, Transport and
Tourism) and have developed the PM tool. In this paper, the previous studies of NILIM are
reviewed, and then introductory and operational method of the project management by local
offices of MLIT are proposed. In addition, the expected effectiveness of this method is

clarified.
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