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CASE STUDY ON RISK REDUCTION
USING TECHNICAL PROPOSAL AND NEGOTIATION METHOD

Kasumi AKIMOTO, Yuki MITSUTANI, Yuki IBOSHI
Motoki HAYASHI, Takumi OHNO and Keita NAKASU

The purpose of this study is to analyse cases of risk reduction using technical proposal and negotiation
method. Risk cases were collected through interviews with designers, contractors and MLIT riginal officers.
The results of the study confirm that risk management is improved in construction projects by using tech-
nical proposal and negotiation method compared to existing methods such as design-bid-build or design-

build.
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