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EFFICIENCY IMPROVEMENT OF DESIGN PROCESS
IN TECHNICAL PROPOSAL AND NEGOTIATION METHOD

Keita NAKASU, Yuki MITSUTANI, Yuki IBOSHI,
Keisuke DEGUCHI and Takashi WADA

The purpose of this study is to improve efficiency of design process with contractor based on the expe-
rience in accrual MLIT public works projects applied technical proposal and negotiation method. The re-
sults of this study revealed the idea on standard procedure and work allocation among designer, contrac-
tor and MLIT for design process in early contractor involvement. Based on the proposed idea, different
from existing methods such as design-bid-build, the guideline on technical proposal and negotiation
method for MLIT public works projects was revised in Jan, 2020.
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