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PRODUCTIVITY IMPROVEMENT IN CONSTRUCTION PROJECTS
BY APPLYING TECHNICAL PROPOSAL AND NEGOTIATION METHOD

Keita NAKASU, Yuki MITSUTANI, Yuki IBOSHI,
Keiichi ISHIMOTO and Takumi OONO

The purpose of this study is to show good practices on improvement of construction productivity by
applying technical proposal and negotiation method. The results of this study revealed the importance of
improvement of tendering and contraction method as well as implementation of ICT for further improve-

ment in construction productivity.



